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7 August 1947

INTELLIGENCE ADVISORY BOARD

DEVILOPMINT OF INTFLLIGITNCE ON U.S.3.R.

Memorandum by the Secretary

Pursuant to a request by the Director of Central
Intelligerce the enclosed memorandum is circulated herewith
for consideration of the Intelligence Advisory Board &t its

next meeting.

J. L. TARAN

Secretary, M.I.A.

cIc 8/2 ) -1 -

Approved For Release 2011/09/09 : CIA-RDP10-01569R000100030029-7




ENCLOSURPF

PROPOSED AMENDMENT TO C.I.G, DIRFCTIVF NO. 9

Memorandum by the Director of Central Intelligepoce |

1. At a meeting on 23 July 1947 the Planning and
Working Committees established to develop intelligence on the
U.S.S.R. unanimously approved the recommendation that pare-
graph 6 a of C.I.G. Directive No. 9 be amended to provide
classification by sections and chapters of the Strategic
Intelligence Digest since it was considered the classification
of TOP SECRET was no longer required in all cases. '

2. Accordingly, it is recommended that paragraph
6 a of C.I.G. Directive No. 9, dated 9 May 1946, which now reads:

"6 a. The classification of this projeet

shall be TOP SFCRFT. The greatest care will

be taken to ﬁaintain the security of the

-éxistence of the operation.”
be amended to read:

"6 a. The classification of the

various sections and chapters of the

Strategic Intelligence Digest will be

established individually by the Working

Committee in accordence with the intelli-

gence materials contained tHerein and as

reqﬁired by existing Security Regulations.

The greatest care will be taken to main-

tain the security of the existence of the

operation."
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TOP SECRET COPY NO.__ 22
C.I1.G. 8/1 (LIMITED DISTRIBUTION)
8 May 1946

CENTRAL INTELLIGENCE GROUP

DEVELOPMENT OF INTELLIGENCE ON USSR
Reference: C.I.G. 8

Memorandum by the Secretary

1. The Chief of Naval Intelligence approved C.I.G. & subject
to the minor amendments set out below:

a. Page 3, line 4, delete words "and a secretary’.

b. Page 3, line 5, after sentence ending "among its
representatives", insert sentence as follows: "The Secre-
tary shall be furnished by a member agency by mutual agree-

ment and shall have no vote.'
¢. Page 3, paragraph 4 a, line 3 of Enclosure, delete
"the necessary personnel' and substitute therefor 'one

officer or professional rating and one clerical rating"

and insert after "from", "each of the following:".

2. The above amendments are submitted for consideration by
the Intelligence Advisory Board at its meeting at 1430 on

Thursday, O May 194€.

JAMES S, LAY, JR.,

Secretary, N.I.A.

TCP SECRET
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29 April 194€

CENTRAL INTELLIGENCE GROUP

DEVELOPMENT OF INTELLIGENCE ON U.S.S.R.

Mcmorandum by the Director of Central Intelligence

1. By informal arrangemcnt under the coordination of the
C.I.G., M.I.S. has sponsored the organization of a Planning
Committee, with representation of the C.I.G., State Department,
M.I.S., O.N.I., and A-2, to formulatc & plan to utilize the
facilitics of all intercsted Government agencies for the produc—
tion of the highest possible quality of intelligence on the
U.S.8.R. in the shortcst possible time. It was agrced that
C.I.G. would takc¢ over formal sponsorship of tho pfoject at
the earlivst possible moment, but that meanwhile active work

on it would bc started.

2. The Planning Committec has drawn up a plan for Development
of Intelligence on the U.3.2.R. which lias boen approved in-
formally by each of you. The plan provides that after such
approval, formal action will be arranged fer as desmed advisable

by C.I.G.

5. Paragraph 3 of N.I.A. Directive No. 1 providcs & pro-
ccdure by which the necessary formal direoﬁive can be published
and carried out by unanimous approval of the Dircctor of
Central Inteclligence 'and the Intelligence Advisory Board,

without action by the National Intelligence Authority.

L. A draft of a formal dircctive is enclosed. If all hmembers
of the Intclligence Adviscory Board concur in the draft without
substantial change, a mecting will not be nccesseary. It is
recomnended that the draft be approved and that each momber
of the Intclligence Advisory Boerd arrange for any additional

implementation reguired by his Department.

TOP SECRET
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ENCLOSURE
DRAFT

PROPOSED C.I.G. DIRECTIVE

DEVELOPMENT OF INTELLIGENCE ON U.S.S.R.

Mcmorandum by the Director of Central Infélligencci
With the Unanimous Concurrence of the Intclligence Advisory Board

1. There 1s an uurgent negd to develop‘the highest possibie
guality of intclligenco on the U.S5.5.R. in the shortest possible
time. By informal agreément, a Planning Committce, composed of
a coordinator from the Central Ingelligence Group (C.I.G.) and
representatives from the State Department, Military Intelligence.
Division (G-2), Office of Naval Intelligencc (O.N.I.) and the
Office of the Assistant Chilef of Air Staff-2 (A-2), has been
formed and has drawn up & plan to coordinate and improve the
production of intelligcnce on the U.S.S.R. This plan has been
approved informally by all members of the Intelligence Advisory

Board and is now in operatilon.

2. The purposc of this Directive 15 to forﬁalize the temporary
agreemecnt and establish it as a prqject under thc coordination
df the Director of Central Intelligence. The mission of the
project is to de&eiop and. pool the appropriate rcsources of all
agsncies of the United States Government in order to insurc the
production of the highést possible quality of intell}gcnce on

the U.8.8.R. and its periphcerel areas in the minimum timec.

5. A Planning Committce 1s established to devise ways and

. means for carrying out the mission. This Committee will consist
of a coordinator, furnished by the Dircctor of Centrai Intelll-
genco, and of one representative eaéh of the Special Assistant to

the Sccretary of 3tatc in Charge of Ressarch and Intclligence;

TOP SECRET )
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the Assistant Chief of Staff, G-2, W.D.G.S.; the Chief 6f
Naval Intelligences and the Assistant Chief of' Air Staff-2.
The coordinator will act in 2 supervisory cépacity. The
Planning Committce will slect 2 chairman and a secfctary from
among 1its reprcscntatives. The chalrman of the Committce
will consult the coordinator wvhenever necessary to sceure
asgistance of the Central Intelligence Group'on problcms con-
fronting the Committee. When appropriate, the coordiﬁator
will meet with the Committee. In case af disagreoment within
the Planning Committec, the matter will be submitted by the
coprdinator - to the Director of Central Intelligence for

decision.

L., a. A Working Committee is ostablished to carry out the
policics and plans prepared by the Planning Committee. It
.will be composed of the necessary personnel from the State
Department, G-e, 0.N.I. and A-2. The sccretary of the
Planning Committee will beithe chairman of the.WOrking
Committee ahd will supervise thc staff of the Working
Committee. The chairman of the Committec will consult the
C.I.G. coordinator on the Planning Committee whenever neccs-
sary to secure assistance of the Central Intelligence Group
on problems confronting the Committce. When appropriate,
the C.I.G. coordinator will mcet with the Committee. .

b. The Working Committée will establish and coordinate
a system to complle a digest of all types of factusl stra-
tegic Intellligence on the U.S8.S.R. This digest shall be
known as Strateglic Intelligence Digest (S.I.D.). Facilities
of thc member agencles will be’utilized to the méximum extont.
The Committce will establish’ its own methodé of opcration.

c. Coples of S.I.D. will be distributed to member
agencies and the C.I.G. only. 4Strategicv1ntelligence
Estimates (S.I.E.), based on thé-S.I.D.,'will be prepared
by mcmber agencies individually és required to meet their

TOP SECRET
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own needs and also whenever,requested by the Director of
Central Intelligence. All estimatgs brepared by member
agenciles will be furnished the C.I.G. 'ﬁhenever the natiomal
interest requires 1t, estimates will be prepared by‘the
C.I.G.

4. The Assistant Chief of Staff, G-2, W.D.G.S., will
provide office space and other neceséary facilitiés for the'

Working Committee in the Pentagon Bullding.

5. Bach member of the Intelligence Advisory Board will
fﬁrnish the name of his representative on the Planning Com- -
mittee to the Director of Central Intelligence. These repre-
sentatives will be responsible for furﬁishing‘the lists of

personncl authorized to ﬁork in or help the WOrking Committee.

€. &. The classification of this project shall be TOP SECRET.
The grcatest care will be taken to maintain the security of
the existence of the operation. '

b. Access to Government agencies other than those ‘par-
ticipating in the project will be arranged by C.I.G. Repre-
senfatiOn on the Working Committee from additional Govern-
ment agencies will be approved first by the Planning Com-

mittee.
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